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You’re Already An Entrepreneur! 

 Vision 

 Imaginative 

 Curious 

 Work hard 

 Work for yourself  

 For writers, the old saying: Do 
what you love and the money 
will follow has never been truer 



About Me 

  Communicator with over 20 years of  
experience writing and editing 

  Co-creator and owner of  World of  Crepes 

 Winner of  2009 Dessert Challenge in 
Orlando, Florida 

  Author of  the novel Naked and Hungry, to 
be published by Ingalls Publishing Group 
and available in November 2011 



Our Journey 



Evolution of  the Content-
Driven Website 

  First, the internet! 

  Over 2 billion users 

  Search engines are now commercial 
businesses  

  They must deliver high quality content 

  Google, Yahoo, Bing and Ask 

  Everything is measurable and within your 
control 

 Who better than you, the writer, to 
develop a theme-based website? 



Blueprint of  A Successful 
Website 

  Site concept (theme) with a 
high demand and tolerable 
supply 

  Quality, keyword focused  
content >100 pages 

  Daily unique traffic  
>200 visitors 

  Lots of  relevant backlinks 
>100 

world-of-crepes.com 

crepe-filling-recipes.html 

crepe-recipes.html 

chocolate-crepes.html 

strawberry-crepes.html 

easy-dessert-recipes.html 



http://www.world-of-
crepes.com 

http://www.top-10-
bridal-shower-
ideas.com/ 

http://www.rose-
gardening-made-
easy.com/  

http://www.anguilla-
beaches.com/ 

http://www.the-
proper-pitbull.com/ 

http://www.write-to-
publish-for-
profit.com/ 



Finding Your Site Concept 
or Niche 

 Must be in demand 

 Must not be too broad 

 Must excite you enough to 
want to invest at least 1-3 
hours per week 

 Must have monetization 
options 



Finding Your Niche 

 What is your hobby? 

 What is your favorite thing to 
do in your downtime? 

 What are your natural talents? 

 What specific body of  
knowledge do you own? 

 What is your favorite thing to 
talk about? 

  People tell you that you’re 
good at…. 

? 



Site Concept Demand and 
Supply 

  Demand >2,000 global monthly searches 

  Main keyword should >2,000; with 2 or more 
keywords over 1,000 and 10 or more over 100 

  Supply tolerance range 

  250,000 – 300,000 competitors: 10-30 hours per 
week 

  <200,000 competitors: 2-10 hours 

  Sweetspot of  30,000 – 70,000 competitors: 1-3 
hours per week 

  Free tools can help you measure this! Google 
Adwords Keywords: https://adwords.google.com/ 



Narrowing Our Site 
Concept 

  Bermuda Triangle Mystery: 
Supply: 130,000; Demand of  
18,000 

  Hatteras Vacations: 
80,000/5,400 

  Teacup Poodles: 
50,000/40,500 

 Whoopie Pie Recipes:  
70,000/8,100 

  How to choose 



Hatteras Vacations 

  Hatteras beaches 

  Hatteras lighthouses 

  Hatteras fishing 

  Cape Hatteras rentals 

  Hatteras hotels 

  Hatteras national seashore 

  Hatteras restaurants 

  Hatteras ferry 

  Hatteras history 

 Exciting!  

 Winnable demand 
and supply 

 Overall depth with 
many strong 
keywords 



Building A Website 

  Find a hosting service 

  Register your domain name 

  Develop custom look and feel 
for site; need to learn html or 
download free templates 

  Research tool to be able to 
further refine pages 

  Content 2.0 ability 

  List-building for newsletter 
capability 

  Use third-party resources or a 
complete business-building 
service 



How a Website Becomes a 
Business 

  First and foremost, build a quality website with 
lots of  useful content 

  Build backlinks from creditable websites relevant 
to your niche 

  Build relationships with your visitors that keeps 
them coming back—consider a newsletter 

  Contextual advertising partnerships (Google 
Adsense and Info Links)  

  Sell advertising space 

  Develop affiliate relationships with companies 
producing hard goods  related to your site 
concept  

  Create and market your own e-book 

  Sell your own consulting services 

  Examples 



Hatteras Vacations 

  Adsense advertising 

  Referral fees for real estate 
agents—chat with a real estate 
agent  

  Sell advertising for hotels and 
villas through “sponsorship” 

  Become an affiliate for car 
rental companies 

 Write an e-book on Hatteras 

  Create a store and sell hard 
copy books related to Cape 
Hatteras, art prints, movies! 



Conclusion 

  Read how I built my website 
and watch the free 10-Day 
Action Guide  

  Success is not an overnight 
process for most people 

  It is a series of  little steps 
invested daily—consistent 
effort 

  Intangible benefits are 
immeasurable 

http://www.world-of-crepes.com/build-your-own-website.html 


